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SECTION A

LANTRODUCTION AND BACKGROUND INFORMA roN

The Municipality approved its Supply Chain Management Palicy on 15 May 2014. The eifective
date of the policy was 1 July 2014,

2. OBJECTIVES OF THE REPORT

The objective of the report is to comply with section 6 of the Supply Chain Management
Reguilations and Palicy which reads as follows:

Section 6 of SCM Regulations and Policy: Oversight role of councilors reads:

The accounting officer must, within 10 days of the end of each quarter, submit a report on the
implementation of tha supply chain management policy to the mayar,

3. PERIOD
The report covers the period 1 October 2014 to 31 December 2014,
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SECTION B
1. SUPPLY CHAIN MANAGEMENT INSTITUTIONAL ARRANGEMENTS

1.1 Policy & Procedures Development & Implementation

The council developed its policy in line with the Supply Chain Management Regulations issued
by Mational Treasury. The Mational Treasury developed a generic Supply Chain Management
palicy which was amended to suit the needs of the municipality. The policy was then presented
to Councit and adopted on 27 June 2014 with the effective date being 1 July 2014,

The Provincial Treasury regularly reviews the supply chain management policies of
Municipaiities' in order to ensure that they comply with the relevant amendments to Legislation.

Changes to the policy will be madae as and when required. The policy has been fully
implemented,

1.2 Establishment of the Supply Chain Management Unit

Supply Chain Management has been centralized and resides within the budget and Treasury
Office.

The cument structure is as follows:

Chief Financial Officer

Manager: Finance

SCM Officer

SCM Practitioner x 2

SCM Clerks x 2

All pasitions are filled. A Declaration Form in terms of Section 7 (2} of the Municipal Systems
Act No 32, 2000 (Schedule 1 amended by SS 45 and 46 of Act No 51 2002) has been circulated
(o all Bid Committee members to declare their interest and to be signed under Qaths. The forms

has been completed and retumed to SCM Bids office by most of officials.

At the commencement of all bid committee meetings, members complete the attendance
register and declare and undertake the following:-

* That all information, documentation and decisions regarding any matter at the disposal
of the committee are kept confidential and an undertaking has been taken by the bid
committee members not to make anything known in this regard.

s To treat all service providers and potential service providers equitably and will not
purposeifully favour ar prejudice anybody.
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¢+ Ta make known details of any private or business interest ha, she or any close family
member, partner or associate may have in any proposed procurement or disposal of, or
in any award or contract that they will immediately withdraw from participating in any

matter whatsoever.
Challenges

The municipality faces budget constraints in having a fully-fledged structure as envisaged by
legislation. The municipality also faces lhe challenge of retaining experienced staff.

FProposed Solution

Amending the SCM structure as and when funds become available. Payment of market related
salaries,

[.3 Establishment of the Supply Chain Management Bid Committees

The Municipality has established the following bid committees:-
* Bid specification committee
* Bid evalualion committee
* Bid adjudication committee

Any possible confiicts of interest are declared at the commencement of all bid committee
meetings.

Challenges

Timely sitting of the bid committee meetings and tumaround time.

Proposed Solution

Timeously issuing of agenda's and the development of a time frame schedule. A turnaround
time schedule for the various bid committees has been introduced which is being adhered as far

as practically possible.

1.4 tmplementation of M BDs Documents

All municipal bid documents (MBDs) are in place in compliance with MFMA Circular 25 and
include specifications and svaluation criteria as recommendead by the Specifications Committee
and approved by the Accounting Officer.

Challenges

Service providers are completing ail municipai bid documents but somelimes they mislead the
municipality by providing incorrect information.
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Proposed Solution

Is that the municipality must get means to verify the status of the praspectlive service providers
by getting an access to CIPRO that is now called Companies and Intellectual Property

Commission (CIPC).

1.5 Establishment of Database of Suppliers/Service Providers

Currently the municipal supplier's database has been implemented and it is functioning well.
Adverts are placed annually in the tvo most widely circulated newspapers in the municipality's
area of jurisdiction inviting suppliers to register on the municipal database. Service providers
may however register on the data base at any stage as there is no closing date for registration.

Challenges

Due to the locality of the municipality, we do not always receive applications for a wide range of
services.

Proposed Solution

SMME's workshops must be undertaken in the municipality to ensure they incomorate with
Supply Chain Management procurement processes and may leam how lo align their businesses
with the municipal daily needs. Continuously updating of the database.

1.6 Training of the SCM Unit and Bid Committees Members for the Local Content (MBD FORM
6.2

SCM officials and SCM Bid committee members including end user departments were trained
for the Local Content (MBD FORM 6.2) in order for the municipality to comply as per the
Department of Trads and Industry (DT1).

Challenges

Keeping abreast with the latest developments and legisiation regarding supply chain
management issues.

Proposed Solution

It is compulsory that SCM officials and SCM Bid committee members avail themselves to such
trainings because the attendance on the last training which took place on 31 Octobar 2014 for
the Local Content (MBD FORM 8.2) in order for the municipality to comply was very poor.
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LSUPPLY CHAIN MANAGEMENT PLANNING

2.1 Procurement Plan

The municipal departments have developed their annu

be linked to the annual budget, and be consclidated.

The Capital Budget Procurement Plan for three

and 2016/2017 is now due.

Challenges

Sometimes department procure goods and services
improvements will be made to the plan as the municipali

Proposed Solution

That the respective departments start
Constant improvement, develo

plans.

3. PROJECTS PERFOMANCE MONITORING

3.1 CONTRACT: TERMINATION OF SERVICES

The following services has been terminated

al procurement plans of which they must

year appropriation for 2014/2015, 2015/2016

which are not planned for. Constant
ty progresses with its implementation.

preparing and implementing the procurement plans.
pment and monitoring of the implementation of the Procurement

Name of Service Date of | Reasons for
Provider Contract No Contract Name Termination | termination of
services
Industrial and Domestic Risk | N/A Short term insurance | 31 December | End of Contract
safvices broker 2014
Bergshore (FTY)LTD SCM44/2013 Cleaning carpts and | 30 November | End of Caoniract
2014 wall of the municipality | 2014
for 12 months
imbokodo Skills and | N/A Submiting claims to | 31 December | End of contract
Cevelopment CQGTA 2014
Woarlay Parsons 6/4/1/86 Electrical  Consulting | 31 December | End of contract
Hams Consulting Engineers 2014
S & W Consulting
ZML Electrical Consulling
lzingodla Engineers
Lesadi Consulting
Mageba Cansuilting
Hegin Africa
Dihlase Consuiting
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Siqu Consulting 5/4/1.8
L Consulting Engineering
| Ska Engineering
| 'ngerop South Africa
mvelo Consulting
Mgamule Consuiting
K & A Consuilting
Vumesa Consutting
GFK Consulting
Mzansi Civils
PD Naidoo
Tusa/ Rupee
MMK Engineering & Project
Jracce (PTY)LTD
Awa Consulting
Mza Consuiting Engineers

* Phakathi no Shabana
lifa Africa Engineers

7

Consuitants for | 31
Structural and  civid | 2014

2ngineering

Cecember | End of coniract

Proposed Solution

Strict monitoring of the contract management and all contract must be temminated on the due

date of termination. Should there be an extension of contra

Council.

3.2 CONTRACT: EXTENSION OF CONTRACTS

ct resolution must be obtained from

Name of Reason of Extensian Date of
Service Contract No | Amount Extension
Provider
Q MTHUMEN) To allow the all the proper SCM
= | FUNERAL &/11/4it  SOC | R750 Percompse | processes to ba followed.,
SERVICES 0412013
I.
ISIBUKO annmn -1 N/A Extension for scopa of wak o cover | 19 December
DEVELOPMENT TEC05/2013 the Wall to ‘Wail Scheme projects 2014
PLANNERS
CAMELSA 8172/t FIN - | R750 Rate per hour | Extension of scope of work to include | 19 December
COMSULTING 0312012 the support on case ware 2014
GROUP
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Proposed Solution

Strict monitoring of the contract management and all contract must be terminated on the due
date of tarmination. Should there be an extension of contract resolution must be obtained from

Council.

3.3 REPORTS ON UNAUTHORISED; IRREGULAR; FRUITLESS & WASTEFUL EXPENDITURE

e

Section 32(4) of the MFMA requires that the Municipal Manager PROMPTLY" inform the

Mayor, the MEC for Local Government, and the Auditor-General of any unauthorized,

irragular, and fruitless & wasteful expenditure that the municipality has incurred. Only

Council can deal with these matters in the manner prescribed,

TYPE OF
EXPENDITURE |-
| UNATHORISED, i B
IRREGULAR,. : | REPORTING -
RUTLESS % | NATURE= OF:| RECEPIEN Joe ik ol
WASTEFULL ] : T : '
ST | EXPENDITUR” | T OF THE 3 e o TION: OF | pepartment
EINCURRED: " | PAYMENT . EXPENDITURE: g ; '
8 =~
AMOUNT o
' 1=t A=t - 3g| 3
o g2 g 25| &z
z| =8} o S|4
| Frutless/ . R162. 55 { Infereat pad on  cverdue |
WNasteful | nfarest Paid Telkom accounts | | &
1 | Expendiure ,~ Finance | 7| G
ll : e
Fruitiess/ In'arest Paid Teikem 871.13 i nlarest  paid on  cvedue
Wasteful sccounts s %
2 | Expenditura Finance 4
o
i =
| Frutless! nizrest Pad Zskem R12903 | In'erest  pasd  on cverdue |
| Mastafyl : | | zccounts . v £
3 | arpenditure : | Finance g
| | | &
i =
irequiar Hygere Stainer 357359 i There was no wntien contradt { i
Zxcerditure Servicas Ayiene | [ antersd by the municipality Wi ; ! §
1 : Staver 3nd SCM Procedwes | Copcrate | il i
: wre  not  follewed  cn =
| | | precurameni of this serace =
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TYFE qF
EXPENDHTURE |
UNATHORISED, '
IRREGULAR, { REPORTING
TLESS & NATURE OF | RECEPIEN
WASTEFULL '
' | EXPENDITUR | T OF THE - DETARLER EXPLANATION OF | pepartment
EINCURRED | PAYMENT | hiS s S
1-EXFENDITURE a
AMOUNT :
< 5% E5( 2
| Gol 54 §- ARE
=3
2 | 23] 2§ 23| &3
Iagular - Advertiserrent | langa BEY‘}G a8 Tra advert was rlaced direclly
Expergitura Nawspaper ~ith Ihe rewspaper because /1 Z
ihere 4as no axisting coMrad | Corpgrate 2
#ith any advertising agent by that a
tima, =
Challenges
SCM procedures are not followed properly when procuring some services.
Proposed Solution
Strict monitoring of the contract management and all these contract need to be terminated and
followed carrect SCM Procurement Procedure.
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3.4 DEVIATION AND RATIFICATION OF MINOR BREACHES OF PROCUREMENT PROCESSES

SECTION 36 OF REGULATIONS
CROER \
HUMBER HOTIFICATIONS
DATE  oF | BOY CONTRACT z
DESCRIPTION AWARD QUATATION AMOUNT REASON FOR DEVIATION é
AWARDED TO % g i
= =
& 3 |42
= a xa
201579 Bergvitle R22 500.00 it was a matter of urgency -
Garage since the community was = EA
t Foed Hampers DEVIATION aifectad by hailing storm COUNCL g
{Matural Disaster) =
The RQF was advertised on the
Q Municipal Website and Notice
. board for seven days as per MM
2 Photo shooting 503233 DEVIATION Sisakhona A12230.00 the requirernant of SCM l?olicv, g
tut onty two service providesy =
managed to return the b4
quotations before the closing =
time, e
Only ane quote was received
KILS RTN Trading for the procuring of Work CORPORATE
k] 503388 DEVIATION A36 250. 00 Place Skills from the accredited
DEVELOPMENT
training service provider to
2quip the secretaries.

3.4.1. DEVIATION APPROVAL OF TENDERS NOT RECOMMENDED: SECTION 114 OF MFMA

|

CRDER
NUMBER

i

8:of
DATE: OF CONTRACT =
{ DESCRIFTION- QUOTATION - REASON FOR DEVIATION =1
AWARD AWARDED T0 AMOUNT s
! .3
&
=N

T NOTIFICATICNS

No deviations under Section 114 of MFMA
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4. MANAGEMENT OF RISKS IN SUPPLY CHAIN MANAGEMENT

Risks around supply chain management have been identified as part of the risk assessment
exercise undertaking by intemal audit. The audit of supply chain management forms part of the

annual audit plan.

Challenges
Continuous identification of risks,

Proposed Solution
Continuous monitoring and evaluation.

Reviewed bys {2 A 49 [ C.'?—
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